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Facebook rolls out the new timeline design globally on March 30, 2012 
impacting every business page whether or not businesses were ready for it. 
In all fairness, it has been communicated to page admins over the months 
with clear-cut previews and guidance. The full impact of these changes, 
however, were not completely clear. The update impacts not only design but 
functionality, changing the way fans communicate with brands, and traffic to 
tabs or applications.  

 

There is no need to panic! Change is good. Businesses will be gaining much 
more than lost.   

 

This guide will tell you what you need to know in a nutshell about the 
changes to your business on Facebook and provide quick action items to get 
your page in-shape within a matter of hours (if you’re super savvy in 
minutes). 

 

Now, go make your timelines awesome! 

 

Melonie Gallegos 

@melonie 

Founder, Brands With Fans Blog  and 

Fandom Marketing 

  

Introduction 
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• March 30 Facebook rolls out the new timeline page format – There is no 
rush to design your page because Facebook will repurpose the current 
profile image and show no cover image until you add one 
 

• No more defaulting new visitors to a “welcome tab”, but you can link 
directly to tabs and continue fangating – Facebook is pushing brands to 
purchase advertising to drive traffic to tabs (points lost), and engage 
audiences on the wall which goes into newsfeeds (score!) 
 

• The new format requires one additional image “cover” and new sizes – 
Better and more creative branding opportunities, see following 
examples 
 

• Four tabs are visible and the remaining are hidden in a drop down, up to 
ten custom third party apps/tabs can be added, with up to three moved 
to the top because the fourth spot for photos cannot be moved – It’s time 
to prioritize what we want visitors to engage with on the page, get rid 
of apps nobody cares about, and provides more real estate for branding 
 

• All posts and activities by the brand and by others are shown in a timeline 
format in chronological order, with the ability to add “milestones” to 
define the company’s key moments through time – A better format to tell 
the brand story and browse historical content 
 

• Ability to  “highlight” posts that will show up full width in the timeline, to 
“pin” posts so they appear at the top of the page for up to 7 days, or hide 
posts– Brands get more control over featured content on the wall with 
timeline 
 

• Ability for fans to message the brand – Improved communications with 
fans to “take it offline”, potentially decreasing public posts to the wall 
containing complaints 

 

In A Nutshell 
How Facebook Timeline Changes Impact Marketing 
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• Cover photo 

• New profile image 
size  

• Timeline and wall  

• Four visible tabs 
with customizable 
images (photos are 
static) 

• Message function 

• About info (183 
characters with 
spaces before it 
becomes useless, 
255 max) 

 

An Overview  
The New Timeline Format and Functionality 
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Milestones  

Highlighted 
Posts 

An Overview  
The New Timeline Format and Functionality 



Don’t Get Scared, 
Get Inspired 
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Axe 

Visit 

http://www.facebook.com/axe
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Ford Mustang 

Visit 

http://www.facebook.com/fordmustang
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Google 

Visit 

http://www.facebook.com/google
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Livestrong 

Visit 

http://www.facebook.com/livestrong
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SportsCenter 

Visit 

http://www.facebook.com/SportsCenter
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Tiffany & Co. 

Visit 

http://www.facebook.com/tiffany
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Tide 

Visit 

http://www.facebook.com/Tide
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Windows 

Visit 

http://www.facebook.com/windows
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Red Bull 

Visit 

http://www.facebook.com/redbull
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Yogurtland 

Visit 

http://www.facebook.com/yogurtland


Emergency  
Action Items 
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Facebook Timeline 
Checklist 

DESIGN 
 Create a cover image 

 Resize or redesign the profile image 

 Customize app/tab images 

 Prioritize apps /tab and make the top three most important to your 
audience visible 

 

CONTENT 
 Clean up your wall “timeline” to hide irrelevant or poor posts by your 

brand and any spam posts from others 

 Use the star icon to “highlight” posts throughout the timeline that 
display awesome images or videos 

 Select a recent post or create a new one to pin to the top of your 
timeline and make sure it’s high quality (lasts 7 days)  

 Add a company milestone starting with the founding of your company 
accompanied by a photo or video (use something iconic or from that 
time period to make it interesting) 

 Review company info and clean up copy, make it short, friendly and 
ensure “about” is less than 183 characters with spaces for full display 
below the cover image 

 

STRATEGY 
 Rethink your “welcome tab” and how to link directly to it from external 

sources to drive new fan traffic  (e.g. your website follow icons, 
newsletter, ads) now that Facebook no longer defaults from the wall 

 Have a plan and assign responsibility for monitoring and responding to 
direct messages from fans (if you do not have a community manager, it 
might be time to resource one) 

 Review your other social profiles such as YouTube or Twitter and update 
them too 
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MEDIA SIZE FORMAT NOTES 

Cover Image or 
Milestone Image 

851x315 .png, .jpeg 

Best  Practices and Guidelines: 
• No Call To Actions 
• No arrows pointing out like button 
• No contact info 
• Must be at the very minimal 399px (Facebook 

will stretch it from there) - not recommended 

Profile Image 180x180 .png, .jpeg 

Will only be displayed at either 150x150 or 125x125 
depending on viewers screen size, and avatar will 
be as small as 30x30. Use a consistent and branded 
profile picture that scales well from 180x180 to 
32x32 pixels. 

Custom Thumbnails  
for 3rd Party Apps 
(Tabs) 

111x74 .png, .jpeg 

 Facebook recommends 111 pixels wide by 74 high 
and will resize and convert images that are larger. 
For example, an image size of 280 x 180 would be 
auto sized 

Facebook Timeline Specs 

Awesome-sauce: Use the tools at TimelineCoverBanner.com for a free, 

easy way to design and size your timeline cover and profile graphics. You 

can customize your own or choose from a gallery of covers they offer 

with no watermarks. 

http://timelinecoverbanner.com/


BRANDSWITHFANSBLOG.COM 

FACEBOOK OFFICIAL RESOURCES 
• Pages Overview Guide(PDF) 

• If you're new to Pages and want to know how to get started, check out 
full Pages Product Guide (PDF) 

• Walk through key features with product experts in the Pages Learning 
video 

• To find answers to specific questions, visit the Help Center 

 

BLOGS AND FORUMS 
• Facebook Timeline For Business Pages 21 Key Points (by Mari Smith) 

• Facebook Timeline Brand Pages (by Social Media Club) 

• Out With the Old In With the New Infographic (by Fan Page Tool Kit)  

• Facebook Timeline For Business Pages Forum (by Social Media Examiner) 

• Facebook For Business (by Brands With Fans Blog – that’s us!) 

 

 

 

 

Resource Center 

http://ads.ak.facebook.com/ads/FacebookAds/Pages_Overview.pdf
http://ads.ak.facebook.com/ads/FacebookAds/Pages_Overview.pdf
http://ads.ak.facebook.com/ads/FacebookAds/Pages_Product_Guide_022812.pdf
http://www.learnfacebookpages.com/
http://www.learnfacebookpages.com/
http://www.facebook.com/help/pages
http://www.facebook.com/help/pages
http://www.marismith.com/facebook-timeline-for-business-pages-key-points-know/
http://socialmediaclub.org/blogs/from-the-clubhouse/facebook-timeline-brand-pages
http://www.fanpagetoolkit.com/blog/2012/03/14/out-with-the-old-in-with-the-new-timeline-for-facebook-pages/
http://www.socialmediaexaminer.com/clubs/facebook/forum/topic/facebook-timeline-for-business-pages-have-you-prepared/
http://brandswithfansblog.fandommarketing.com/category/facebook-for-business/


KEEP CALM  
AND  

FACEBOOK ON 

In all seriousness, timeline isn’t scary and not a true emergency. The majority of 
people who visit a page do it once, the first time they discover it and “like” it, 
and then they experience a brand through stories and interactions in their 
newsfeed.  

Facebook and any other place your brand chooses to communicate one-on-one 
with people should be a happy place. Take this as an opportunity to step back 
to review your design and approach with your community to spread more 
happiness! 

Get Help>> 

http://facebook.com/fandommarketing
http://brandswithfansblog.fandommarketing.com/?utm_source=blog&utm_medium=whitepaper&utm_campaign=facebookguide
http://twitter.com/fandommarketing
http://brandswithfansblog.fandommarketing.com/the-new-facebook-timeline-emergency-guide-for-business-whitepaper/
http://fandommarketing.com/?utm_source=blog&utm_medium=whitepaper&utm_campaign=facebookguide

